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FROM OUR EXEGUTIVE DIRECTOR

Dear Friends,

This past fiscal year has been one of the most
challenging for me and the Treatment Trends
staff. The suspension of services at Allentown
Residential, was among the biggest challenges TTI
has faced in over 50 years of service. Laying off
staff, both program and administrative, coupled
with the loss to the community, created a very
difficult time for everyone involved.

In September 2024, Treatment Trends hosted a
luncheon to honor those in recovery. We were able
to spotlight our dedicated staff who help so many
people to find and maintain their recovery. We are
thankful to our sponsors and our partners in the
community who attended our event. Fortunately,
at our event, we announced TTI was able to obtain
a grant from Lehigh County, passing through
opioid settlement funds, to renovate and reopen
this program. Many thanks to Lehigh County
Department of Drug and Alcohol, the Lehigh
County District Attorney’s Office and the
Pennsylvania Department of Drug and Alcohol
Programs for making this happen. The nationwide
opioid settlement highlighted a universal crisis in
the marketing and dispensing of opioids, and
Treatment Trends is proud to be able to utilize
these proceeds to renovate both the building and
the programming of Allentown Residential so we
can continue providing this crucial level of care.

The renovation and redesign of the program has
been a challenge in and of itself, as we worked
toward reopening in the fall of 2025. In the words
of Chelsea Edmunds, the new Facility Director for
Allentown Residential, “Today, when we walk
through our doors, we see more than renovations,
we see a rebirth...This space now reflects our
mission: to provide compassionate, person-
centered care that restores dignity, promotes
recovery, and reminds people they are never
alone.”

In addition to the construction at Allentown
Residential, we have been working on renovating a
store front on Main Street in Slatington to house
an extension of our outpatient program. A fall
opening for this facility is planned, as well. Thanks
again, Lehigh County Drug and Alcohol, for
providing the funding to make this happen! We
look forward to providing assessments and
outpatient treatment services to the residents in
Slatington and northern Lehigh County.

Although these challenges often felt
insurmountable, much like the challenges our
clients face on their recovery journey, we are
beginning to see that the hard work and
perseverance through the tough times brings its
own reward. As we enter our second half century
of providing treatment services with an improved
residential program and a new outpatient
treatment facility, we look forward to your
continued support and advocacy. Thank you to all
of the Treatment Trends staff for the amazing job
you do every day, our Board of Directors for your
support and guidance, and our community
partners who help the individuals we serve to
embody our motto: Find Recovery, Heal
Community.

| hope you find the information in this report
informative and inspiring.

/fém 50&/27@?

John E. Dillensnyder lli

Executive Director
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ALLENTOWN [0TAl
RESIDENTIAL ADMVISSIONS

In June of 2024, operations at Allentown Residential were suspended. Treatment Trends has spent the past
year re-evaluating all aspects of the program. Making very mindful changes in furtherance of our vision of a
warm, supportive and welcoming environment for those in early recovery.

BEHIND THE SGENES

The decision to close Allentown Residential did not come lightly, and was not a result of one
singular event or factor. A shift in focus for more individualized and person-centered care
required a significant physical and programmatic change to occur. Thanks to the seeds
planted by our Executive Director with DDAP representatives, and support from local DA at
the time, who thought of Allentown Residential as a worthwhile project for utilization of
funds acquired from the Opioid Settlement Fund. $1,000,000 of unutilized money was
granted to Treatment Trends for this project, and to this day we continue to put it to good
use to make improvements to support our community.

WHAT WE TOOK RWAY

The metal detectors at the entrance no longer represented what we wanted for our
therapeutic environment. We separated the overcrowded bedrooms, making them
smaller, going from 95 beds to 48. We aimed to provide a safe and comfortable living
environment for anyone who chooses to begin their recovery journey at

Allentown Residential.

WHAT WE ADDED

First and foremost, the focus of this project was to develop a warm and welcoming
environment. One of the things we did was add a chair lift, enabling us to welcome
individuals seeking recovery who have physical difficulties that would inhibit their ability
to navigate our 5 story building. While we would love to have a more significant outdoor
space, there is certainly room to grow.



Our 3.1 ASAM Level of Care program provides a safe, secure environment where nnMISSIn“s
residents can develop recovery skills, receive support from others & prepare for
transition into the community. Located in the heart of Allentown, this facility offers

access to public transportation, numerous employers and diverse recovery
opportunities.
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ADMISSIONS FROM Lehigh 26  Bucks 9  Schuykil 5 Lebanon 1
Delaware 24  Lancaster 9 Blair 5 Wyoming 1
Berks 21 Monroe 9 Lycoming 4 Mifflin 1
Northampton 18 Dauphin 8 Nrthmbrind 4 Pike 1
York 18 Lackawanna 7 Bradford 2 Tioga 1
Pn GUUN“ES Luzerne 16 Chester 7 Adams 2 Cumberland 1
funded by SCA’s or MCO's Carbon 9 Montgomery 6 Columbia 2 Montour 1
nn“ﬂ OF cHnIcE Successful Completion
Alcohol Cannabis Against Medical Advice
66 2 Administrative Discharge
Transfer
Crack/Cocaine
21 Jail
Death
Stimulant Hallucinogens 0 20 40 60 80
Seative 2 were provided Medication Wiy elltaye Mzl e ios)
Assisted Treatment (MAT) accepted & appreciated.
At admission & completion, AHH residents provide feedback on their financial self-sufficiency & the
depth of their recovery resources
Financial Self Sufficiency Recovery Resources
@ Admission @ Discharge @ Admission @ Discharge
In Crisis In Crisis
Vulnerable Vulnerable
Stable Stable
Safe Safe
Thriving Thriving
40 50 40 50
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ALLENTOWN ""M
OUTPATIENT

located in Allentown, the program offers screenings, evaluations, treatment & ongo

recovery services. Certified Recovery Specialists (CRS) and Case Managers are available to
assist individuals in increasing their capacity for social functioning and meeting goals.

20% 920/0 bd

successfully completed were drug free completed the Early
the program throughout treatment Intervention Program

NSSESSVIENT
RECOMMENDATIONS 360

0 100
level of care assessments

1 General Outpatient e
were administered.
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2.1 Intensive Outpatient

No Treatment
.5 Early Intervention

3.5 High Intensity Residential

DRUG OF GHOIGE

3.7 Withdrawal Management for clients in treatment

4.0 Medically Managed
Y 9 0 2024-2025 Crack/Cocaine Alcohol Hallucinogens

80 | 190 | 19

Opioid Stimulant

12 | 19

Sedatives Cannabis

6 | 191

66

I'm a better person than | used to
be. | have a better life.




Allentown Recovery House is fully licensed by the PA total
Department of Drug & Alcohol Programs. It is an 11-bed,

admissions:
sober living space for adult males. We provide
individuals the opportunity to reside in a safe
environment at a low cost, while actively engaging in SMEtl
the recovery community. length of stay:

[
TREATMENT
ALTERNATIVE PROGRAMS

Lehigh County Drug Treatment Court is a non-adversarial alternative to the traditional methods utilized
in addressing participants who are struggling with substance use disorders. TTI staff, including a Case
Manager and the Drug Court Coordinator,

serve on the multi-disciplinary Drug individuals were connected to TTI
Treatment Court Team, under the direction Treatment Court Case Managers

of Judge Tom Caffrey. from July 2024 to June 2025

Lehigh County Treatment Continuum Alternative Program (TCAP) gives eligible non-violent offenders
the possibility of diversion from jail to treatment. It requires individuals to make a significant commitment
to treatment and is supported by a regimen of accountability and management aimed at public safety. TTI
contracts with Lehigh County to provide case management for individuals throughout their treatment in
TTIl and other Lehigh County programs.

13 28

individuals completed the years of funding from PCCD to
residential & outpatient phases operate the program

Northampton County Treatment Continuum Alternative to Prison (TCAP) is a diversionary program
that addresses an individual’s criminal violations or charges proactively. They're provided the tools,
structure and support, which are necessary to build a successful life in recovery. TTI works with
Northampton County to provide case
management and support services for
individuals throughout their treatment with
TTI programs and centers.

individuals received Case Management
& Recovery Support services through
Northampton County TCAP



| RECOVERY CENTERS

TTI proudly operates three Recovery Centers dedicated to inspiring hope and empowering individuals on their journey
to recovery. In a safe, welcoming, and supportive environment, our centers foster meaningful connections and
personal growth. Funded by the Northampton County Drug & Alcohol Division, our Recovery Centers provide those
seeking and maintaining recovery the tools, resources, and community support needed to rebuild a purposeful, fulfilling
life, free from stigma and full of possibility.

Bethlehem Hope Center, Palmer Recovery Center & Northampton Change on Main’s dedicated staff serve the
community in an essential capacity. Our centers are home to programs such as: Combating Addiction through
Connections & Healing (CATCH), Housing Emergency Response to Opioid & Stimulant Use Disorder (HERO), and
Treatment Continuum Alternative to Prison (TCAP). Each center is a welcoming hub for anyone seeking information,
support, or direct connections to treatment. Through valued community partnerships, we offer a vibrant array of
educational and social sober events. By empowering the community, fostering hope, and strengthening resilience, the
people we serve can find their individual pathway to recovery.

BETHLEHEM
HOPE CENTER

Bethlehem Hope Center
hosts a variety of weekly recovery
meetings, including AA, NA, Young
Person AA, MARA, and Recovery
Dharma. In addition, the center
provides sober social events and
offers free haircuts once a month.
Each month, more than 300
individuals participate in center
activities, with over 70 people
receiving referrals to treatment.

Staff, along with community partners,

conduct regular outreach to the
unhoused population and
encampments. We foster community
engagement to address needs and
share hope by providing social
support, free hygiene packets and
recovery resources. Hope Center also
conducts free drug and alcohol

assessments for Northampton County

residents. Our Certified Recovery
Specialist (CRS) staff assist clients in
meeting their recovery goals by
utilizing the Phases of Recovery.

ALLENTOWN
THE CENTER

o
PALMER
RECOVERY CENTER

Palmer Recovery Center

hosts 12-Step, Al-Anon, SLAA, and OA
meetings. Women’s and Men's groups
are held weekly. Each month we
serve over 150 individuals.

Staff conduct outreach with the

St. Luke’s 4th-year medical students,
providing hygiene packets and
recovery resources to the unhoused.
Special services are provided for
Veterans monthly along with Yoga
and free haircuts.

NORTHAMPTON
CHANGE ON MAIN

Northampton Change on Main
provides a variety of recovery
support options, including: 12-Step,
Recovery Dharma, and SMART
Recovery meetings. The Center also
hosts special groups and activities
such as Life Healing Choices for
women, movie nights, and monthly
karaoke. Each month we served
over 200 individuals.

Staff have built a strong relationship
with local police, the borough
council, food banks, and local
churches. We provide outreach
services to the unhoused, offering
recovery resources and supports.
Change on Main is a safe space to
heal and grow with others in the
community.

September 2024 The Center officially closed its doors. TTI salutes The
Center’s dedicated, talented and passionate staff for building and

heal community.

maintaining solid working relationships with a host of partners to help



HNANGIAL DATH
EXPENSES & REVENUE

Annual Expenses Revenue by
by Function Funding Source

Residential $659 Lehigh County $1,397,160

Halfway Home $1,831,257 Northampton County $1,.204,536

Outpatient $593,690 Other SCA $46,426

Recovery House $45,632 PA DOC $128,553

Community Outreach $1,561,213 Magellan BH $771,602

Mgmt. & General $1,028,887 CCBH $1,252,881

Fundraising $56,656 PerformCare $252,144
Grants & Donation $125,888
Other $129,441

Total $5,117,994 Total $5,308,631
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DONORS

Donors

Anthony Dimmick Estate
Brandy Rosania
Brenda Heisler
Connie Wolfe

Cow Creamery Inc.
Dave Escott

David Dillensnyder
David Quier

Dennis Heller

Diane Marks
Douglas Reichley
Francis Redding
Hartford County
Heidi Wojciechowski
Janice Buczul

John and Leslie Dillensnyder
Johnson Controls
Joshua Oswald
Kate Donchez

Macy Oswald

Mary Youtz
Maynard Cressman
Melissa Grube
Michael Faulkner

BOARD OF DIRECTORS

Bekah Rusnock
Chairperson

Oliver Meeker
Vice-Chairperson

Melissa A. Shafer
Secretary

Nancy Kahn
Treasurer

The official registration and financial information of
Treatment Trends, Inc. may be obtained from the Pennsylvania
Department of State by calling toll-free, within Pennsylvania,

Donors

Michael Shafer

Mitch Edmunds

Nikki Merkle-Gilfert

Oliver Meeker

P.J. and Tiffany Vrable
Rebekah Rusnock

Rita Carsillo-Dieter

Sarah Falwell

St. Luke’s University
HealthNetwork

St. Timothy Evangelical Lutheran
Church

St. Luke’s University Health
Network - SLICC

Thomas Johns

Treatment Trends Foundation
Trish Garges

William B. Stauffer

1-800-732-0999.
Registration does not imply endorsement.

Event Sponsorships

2024 Event received after June 30, 2024

CJ Logistics

Recovery Cove

Jet Electrical Testing

PPL Electric Utilities

Brown & Brown of the Lehigh Valley
Alloy 5 Architecture

Quakertown National Bank

Pyramid Healthcare Inc.

Memorial Donations

In Memory of Brian Rotkowski
John Krisch

In Memory of David Vogrins
Edward and Rosalie Vogrins

Grants Awarded

M & T Charitable Foundation
Embolden Workers Compensation Trust

Mary Youtz

Thomas Johns

Jack Bury

Francis Redding
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